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Housing Partnerships



Affordable & Attainable Housing
can be an uphill battle



Perception of a Hill

cgroesbeck
Sticky Note
Two groups were asked to stand at the bottom of a hill, look up and guess how steep the hill was. Some people were alone, others were accompanied by friends. The only thing the two groups had in common was they were looking at the same hill. 



Perception of a Hill…

…without social support

Facing Affordable & Attainable Housing by yourself…can be an UPhill battle!

cgroesbeck
Sticky Note
Participants who faced the hill alone estimated the hill to be steeper or more challenging of a climb. 



Perception of a Hill…

…with social support

Facing Affordable & Attainable Housing together…is an easier climb!

cgroesbeck
Sticky Note
Participants who were joined by friends thought the hill was less steep than it actually was or less challenging to climb. Why? Because everything looks easier when you have a friend by your side. 



Perception of a Hill

Which hill would you rather climb?

“Alone we can do so little; together we can do so much.” – Helen Keller



6 Purposes for Industry Partnerships

Partnership Purpose #1
The Collaborative Advantage

Partnership Purpose #2
Inspire Action

Partnership Purpose #3
If Knowledge is power, then Data rules!

Partnership Purpose #4
Circle of Influence

Partnership Purpose #5
Expand Your Approach

Partnership Purpose #6
Partner & Network



Look beyond limitations to address roadblocks.

Partnership Purpose #1
The Collaborative Advantage

cgroesbeck
Sticky Note
When thinking about the advantages to collaborating with a partner it is important to consider 2 questions: 1. Does you organization value collaboration? 2. Are your strategies to increase collaboration successful? Working with a partner can put you and your collaborative efforts on a path to solving difficult problems and sparking innovative thinking. 



The Collaborative Advantage 

Advantages of collaborating with an industry partner

Confidence

Legitimacy

Accountability

Possibility 



Partnership Purpose #2
Inspire Action

Forming partnerships can inspire action.



Inspire Action



Inspire Action



Partnership Parable

And everyone said, “You’re much too small,”
But that didn’t bother Melinda at all.
She took little bites and she chewed very slow,
Just like a good girl should... 

Have you heard of tiny Melinda Mae,
Who ate a monstrous whale?
She thought she could,
She said she would,
So she started in right at the tail.

MELINDA MAE



Partnership Parable

…And in eighty-nine years she ate that whale
Because she said she would!

MELINDA MAE



Partnership Parable

What if there were two Melinda Maes,
Who ate a monstrous whale?
They thought they could,
They thought they should,
And it took half the time to prevail! 
(with apologies to the late Shel Silverstein)

MELINDA MAE, LLP
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Inspire Action

Problem

Addressing Housing Affordability 
& Attainability in your community 
can feel a lot like eating a whale 
alone – furthering this effort may 
go beyond the capabilities of just 
one organization.  

Analysis

To address this crisis-level issue 
and unleash new value, interested 
stakeholders must collaborate in 
ways that focus on creating tools 
and strategies that promote 
Affordability & Attainability. 

Solution

Optimal collaboration starts with 
aligning interests, values and 
expertise to a common vision 
which then allows partners to 
create wins, achieve goals, and 
build and maintain trust.



Partnership Purpose #3
If Knowledge is Power, then Data Rules!

How to find and collect data…

• Google it! (Google Alerts)
• Ask for it! (go to the source)
• Look for sites that provide it!

o The Cromford Report
o ARMLS Statistics
o U.S. Census Bureau

https://support.google.com/websearch/answer/4815696
https://cromfordreport.com/
https://armls.com/statistics
https://data.census.gov/


If Knowledge is power, then Data rules!
o The Cromford Report
 FREE City Ranking

PPSF standardizes home price data (and) keeps everything relative.
Showingtime.com

https://cromfordreport.com/
https://www.showingtime.com/blog/price-per-square-foot-the-bang-for-your-house-buck


If Knowledge is power, then Data rules!
o The Cromford Report
 FREE Cromford Market Index (homepage edition)

CMI provides a short term forecast for the balance of the market. Values 
below 100 indicate a buyer's market, while values above 100 indicate a 
seller's market. A value of 100 indicates a balanced market.

https://cromfordreport.com/


If Knowledge is power, then Data rules!
o ARMLS Statistics
 STAT – Jan. 2023 (pub. Feb 15), 6 slides + commentary

©2023 Arizona Regional 
Multiple Listing Service

https://armls.com/statistics


If Knowledge is power, then Data rules!
o ARMLS Statistics
 RENT CHECK

https://armls.com/statistics


If Knowledge is power, then Data rules!
o ARMLS Statistics
 MARKET REPORTS

https://armls.com/statistics


If Knowledge is power, then Data rules!
o U.S. Census Bureau
 AMERICAN COMMUNITY SURVEY

https://data.census.gov/


Partnership Purpose #4
Circle of Influence

Reframe how you think about expanding your
circle of influence.

cgroesbeck
Sticky Note
To expand your circle of influence ask yourself: 1. If you don't already have a partner, why not? 2. If you need a partner, who would you choose? 3. If you don't know how to choose, who are you overlooking? 



Circle of Influence 
REALTORS® are property managers too

2022 REALTOR® Members: 1,580,971 almost 15,810 Property Mgt. Specialists



Circle of Influence 
REALTORS® are volunteers too



Circle of Influence 
REALTORS® are Good Neighbors



Circle of Influence 
REALTORS® Give Back



Circle of Influence 

Find Collaborators who are Curious, Confident and Concerned

cgroesbeck
Sticky Note
The best part about expanding your circle of influence is that you don't have to wait for the 'perfect partner' to be built because they probably already exist. 3  steps to implement when searching for a partner: 1. Evaluate how your mission is being defined. 2. Make sure you are solving the right problem. 3. Make sure you connect with collaborators who are: Curious, Confident, and Concerned. 



Circle of Influence 

Enter a New World of Possibilities

cgroesbeck
Sticky Note
By framing your efforts on expanding your circle of influence around those 3 steps will allow you to enter into a new world of possibilities. Proper framing helps you recognize your own core strengths and weaknesses while opening doors to partners who can help you get further, faster than if you got at it alone. 



Partnership Purpose #5
Expand Your Approach
Exchange ideas and information that can help amplify your 
approach to addressing Housing Affordability & Attainability.






Expand Your Approach

Shelter 



Expand Your Approach

2022 Fair Housing Committee
Chey Tor (chair), Roseline Cristanelli (vice
chair), Andre Taylor, Matthew Long, Sophia 
Tesch; Riley Cilley (board liaison), Lee Cooley
(staff liaison)



Housing Partner Program 
June 2022 rollout



Increase in Landlord Participation

Total Units Added

‘Leasing Up’ in Opportunity Neighborhoods

Homelessness
Reduction 

New Landlord Partners

Additional Units by Current Landlords
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Partnership Purpose #6
Partner & Network
Form business partnerships and create a network
of affordable housing ambassadors.
Q: Is anyone here looking for an affordable or 
attainable housing partner?



Housing Partnerships | Example 1
WI Gov. Tony Evers | Recovery Voucher Pgm

State of Wisconsin
Division of Energy, Housing and Community Resources

Recovery Voucher Grant Program (RV) | Program Overview
The State of Wisconsin out of the recognition that individuals who have safe, stable and supportive housing while in 
recovery often have better outcomes. Through this program, clients experiencing category 1, 2, or 4 homelessness and 
who also have an opioid use disorder (OUD) diagnosis or have been receiving treatment for OUD within the past 12-
months are eligible to be housed in a Department of Health (DHS) recognized recovery residence…

Recovery Vouchers (Program Funds)
Can cover the cost of a client staying at a DHS recognized recovery residence. The funds will cover the cost of a bed but 
cannot cover any additional services such as case management, costs for participating in support groups, recovery support 
services etc.

https://energyandhousing.wi.gov/Pages/AgencyResources/RecoveryVoucherGrant.aspx

Q: Have you used health and safety issues to motivate officials about housing?

https://energyandhousing.wi.gov/Pages/AgencyResources/RecoveryVoucherGrant.aspx


Housing Partnerships | Example 2
Former AZ State Sen. Sean Bowie & former Gilbert Mayor Jenn Daniels

Featured Research/Housing & Our Community/Recent Research

Housing Innovation in Arizona: Opening the Door to Arizona’s Housing Future
Faced with clear evidence that, due in substantial part to red tape, homebuilding in Arizona hasn’t kept pace with demand 
and that the coming housing correction threatens to derail this already narrow pipeline, (former) Senator Bowie and Ms. 
Daniels have identified 19 recommendations in three areas policymakers should consider next year:
• Cities and towns must be more accommodating of housing development and the needs of younger families and lower-income buyers
• The State of Arizona must acknowledge differing local needs and relax pre-emptions that limit their options
• Policymakers should incentivize partnerships between the State and our local governments

Removing state preemptions around inclusionary zoning, creating ‘housing opportunity zones’, and further regulating 
short-term rentals will provide local governments with the tools they say they need to approve more projects.

https://commonsenseinstituteaz.org/wp-content/uploads/2022/12/Housing-Innovation-in-Arizona-12-2-2022.pdf

Q: Have you written or petitioned elected officials about housing issues?

https://commonsenseinstituteaz.org/wp-content/uploads/2022/12/Housing-Innovation-in-Arizona-12-2-2022.pdf


Housing Partnerships | Example 3
National League of Cities – Landlord Engagement Lab

The Lab focuses on engaging/serving landlords & property owners who manage 20 or fewer units.
Aims to help small-to-mid-sized cities prevent evictions and support community members by developing and refining 
their strategies for engaging with property owners. 
Program Participants
Teams from nine cities (including Glendale and Scottdale) were accepted.
Participating cities are learning how to:
• Develop a landlord engagement strategy that centers racial equity
• Facilitate or strengthen relationships with mom-and-pop landlords    
• Develop policies, programs and resources to landlords and prevent evictions

https://www.nlc.org/initiative/landlord-engagement-lab

Q: Have you engaged with landlords to foster housing stability and prevent evictions?

https://www.nlc.org/initiative/landlord-engagement-lab


Stay in touch
Christopher Groesbeck
Landlord Liaison
City of Scottsdale Community Assistance Office
CGroesbeck@ScottsdaleAZ.gov

Lee Cooley
Director of Marketing & Communications
Scottsdale REALTORS®
lee@scottsdalerealtors.org

mailto:CGroesbeck@ScottsdaleAZ.gov
mailto:lee@scottsdalerealtors.org
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