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What You’ll Learn Today
What is the Home is where it all starts Campaign?

What is the Valley Leadership Impact Maker Program?

How is VL’s Housing Impact Team using the HIWIAS 

campaign to advocate for more housing in Arizona?



homeiswhereitallstarts.org

Home is where 
it all starts®



Why
A future where every Arizonan 

has a place to be at home, 

empowering them to live stable 

and purposeful lives

What
Inspiring Arizonans to be 

champions for communities 

where everyone has a home that 

meets their needs



Our Long-Term Vision 
for Change
1. New framing is being used

2. Coalitions of support

3. More attainable housing options

4. Fewer barriers to stable housing



BECOME A PARTNER

How to Get Involved
1. Engage – Learn about the campaign and adopt updated 

language & toolkit

2. Promote – Help further campaign activities & goals

3. Collaborate – Be an active leader for the campaign 

mission & collaborate with other campaign leaders to 

develop initiatives
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Need more info?
Reach out to 

info@homeiswhereitallstarts.org

Thank you for helping us ensure 

we all have a place to be at home.





Building a Leadership Culture

STRATEGIC 
LEARNING

STRATEGIC 
DOING

Life-Long Leadership fueling 
Long-Term Impact on Arizona’s most pressing issues.



Leadership is action.



Principles of Doing
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VL Impact Maker Teams
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Who does the work?



Health Impact Team

Imagine if all Arizonans enjoy good health, live in 
healthy communities, and have access to affordable 
health care and wellness resources. That’s the vision of 
the Health Impact Team. 

Our goal is improved life-expectancy of all Arizonans 
(and decreased disparities by sub-populations)



Opioid Stigma Reduction
Reducing opioid stigma in the workplace and increasing 
awareness and understanding of the opioid crisis 

Housing & Healthy Neighborhoods
Supporting inclusive communities where Arizonans 
have a safe and healthy place to call home

Learn more about our Impact Maker Program and all of 
our teams at impactmakeraz.org

Health Impact Team



Targeting five cities in the Phoenix region

Housing & Healthy Neighborhoods



Targeting five cities in the Phoenix region

Housing & Healthy Neighborhoods

Surprise 2 team members



Targeting five cities in the Phoenix region

Housing & Healthy Neighborhoods

Buckeye 3 team members



Targeting five cities in the Phoenix region

Housing & Healthy Neighborhoods

Phoenix 13 team members



Targeting five cities in the Phoenix region

Housing & Healthy Neighborhoods

Mesa7 team members



Targeting five cities in the Phoenix region

Housing & Healthy Neighborhoods

Chandler14 team members



What We’re Pushing On

Housing & Healthy Neighborhoods

General Plan Input:
Providing comments and input into the General Plan to ensure it emphasizes the 
need for housing

Zoning Amendments and Policy Changes:
Supporting zoning amendments that encourage more housing, such as Accessory 
Dwelling Units

Individual Housing Projects:
Speaking in support or writing letters supporting housing with affordable rents and 
mortgages

State Level Policy
Registering support for state policies that would fund and/or make it easier to build 
housing



Integrating Home is where it all starts

Housing & Healthy Neighborhoods
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Integrating Home is where it all starts

Housing & Healthy Neighborhoods



Step 1: Figure out your “place” in advocacy. What matters most to you? 

Step 2: Get to know your city councilmember. 

Step 3: Find out your state Legislator. 

Step 4: Contact your representatives. Be persistent! 

Step 4: Attend a meeting. Get involved with your local HOA or neighborhood 
association. 

Step 5: Use the toolkit. Download it at homeiswhereitallstarts.org.

So, you want to advocate for homes within reach?
There’s no one way to try and make a difference. Advocacy work can be 
overwhelming, but there’s a place for everyone in this work. Some ideas: 

http://www.homeiswhereitallstarts.org


QUESTIONS?

Dave Brown
CEO

Valley Leadership
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Do Item Lead
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