
Tiny Home Shires
PROPOSING A MODEL OF DISPERSED HOUSING FOR SENIORS AND VETERANS
CHANGING MINDSETS ABOUT HOMELESSNESS AND INDEPENDENT HOUSING



The Vision: Dispersed Housing

u What would it look like if you could fully integrate a significant 
number of people who are in need of affordable housing into 
existing, stable single-family neighborhoods? 

u What would you need to over-come?

u What would this mean to a person who is escaping domestic abuse, 
drug abuse, shelter insecurity? 

u How would this help Phoenix toward its goal of reducing 
homelessness? 



“Tiny Homes are So Hot Right Now”

u But how do you implement them broadly?
u We think we have a model that could work. 

o Stable housing; 

o Community connections; 

o Access to services; 

o Growing, permanent inventory of dispersed homes; and

o Individuals.

u Model is not for everyone
u But could meet significant population.
u <2 year residence, with exception of elderly.



Planning Ahead

u Silver Tsunami –50% of the homeless population 
in Arizona is over age 50. Where they represent 
less than 25% of total  population.(source: 
Justa Center).

u Number of veteran homeless in Maricopa 
County has grown slightly in 2019 from 2018, 
with over-all increase since 2014 (source: 2019 
PIT Report).

u These are the primary target populations for 
this project. 



The Assumptions Behind the Model 

Significant portion of homeless 
could live more independently, 
if given the right conditions.

But still need strong, immediate 
community and wrap-around 
services.

96,311 acres (22.8%) of land in 
Phoenix is vacant. We need to 
know:

What of that is zoned multi-family 
already?
What of that is close to public 
transportation and daily needs?
This research can lead us to identify 
possible dispersed housing options.
Need inventory review to get started.



The Assumptions Behind the Model 

u Of the 96,311 acres of vacant land, we can use that which is 
already zoned multi-family, or can be zoned multifamily. 

u We can identify owners who may be willing to sell at a discount or 
donate for a tax deduction.

u The land will be held as property by the governing non-profit.

u A 6,500sf lot can host between 4-5 tiny home in a cluster (“shires”), 
which can be offered to residents at below current market rents. We 
could do bigger lots,  too. But no more than 10 tiny homes.



The Challenges

u How do we identify those available, 
properly-zoned lots, secure them and 
construct tiny homes?

u How do we coordinate services to those 
clusters?

u How do we identify potential residents to 
find the best fit?

u How do we address NIMBY? “The big 
question.”



The Organizational Structure

u Real Estate & Zoning Professional
o Identify lots, coordinate purchase or title transfer

u Development & Policy Professional
o Fundraising, government relations

u Service Coordinator 
o Finding wrap-around service partners

u Community Outreach
o Telling the stories, building neighborhood allies and champions

u Property Management
o Develop shire leadership, rents and new residents



The Strategic 
Advantage
u Find the lots that are already 

zoned properly so NIMBYs have 
less leverage.

u Don’t ignore fears, address them. 
Inspire empathy and partnership 
through exposure.

u Shires are small, manageable and 
make the best neighbors.

u Begin with elderly and veterans.

u Shire ownership through the 
Nature Conservancy model.



Your expertise

u Who are our natural partners?

u Are there other models that 
we can learn from?

u What are we missing?

u Who wants to talk  more?



Karl Obergh, PE
u One of the Creators of the first Multi-family Shipping Container 

projects in the US.

u Current Chairman of the Board for CASS.

u On the forefront of Sustainable Material production in Arizona.

u Have created Mini-Grid, renewable projects throughout Sub-Sahara 
Africa.





































QUESTIONS?


